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ITEM 7.01                      Regulation FD Disclosure

On March 26, 2009, Mueller Industries, Inc. (the “Company”) mailed a letter to its stockholders, customers, & employees, a copy of which is attached as Exhibit
99.1.  The letter to shareholders may contain certain material non-public information regarding the Company's business, fiscal year 2008 financial results and outlook for fiscal
year 2009.

Mueller Industries, Inc. does not intend for this Item 7.01 or Exhibit 99.1 to be treated as "filed" for purposes of the Securities Exchange Act of 1934, as amended (the
“Exchange Act”), or incorporated by reference into its filings under the Securities Act of 1933, as amended.

ITEM 8.01                      Other Events

Beginning on or about March 26, 2009, the Company plans to send a letter to certain of its stockholders regarding the Company’s 2009 Annual Meeting of
Stockholders.  A copy of the form of this letter is attached as Exhibit 99.2.  Exhibit 99.2 may be deemed “soliciting materials” within the meaning of the Exchange Act and the
regulations of the Securities and Exchange Commission (“SEC”) issued thereunder.

Important Information

On March 26, 2009, the Company filed a definitive proxy statement with the SEC in connection with its 2009 Annual Meeting of Stockholders.  Investors are
encouraged to read the proxy statement in its entirety.  The proxy statement and any other materials filed by the Company with the SEC can be obtained free of charge at the
SEC’s website at http://www.sec.gov or from the Company at http://www.muellerindustries.com.

ITEM 9.01                      Financial Statements and Exhibits.

(d) Exhibits

99.1           Letter to Stockholders, Customers & Employees
99.2           Form of letter to be sent to certain stockholders beginning on or about March 26, 2009

 
 



 

SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, as amended, the registrant has duly caused this report to be signed on its behalf by the undersigned
hereunto duly authorized.

 MUELLER INDUSTRIES, INC.
   
 By: /S/ Kent A. McKee
 Name: Kent A. McKee
 Title: Executive Vice President and

Chief Financial Officer
   
Date: March 26, 2009   
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Exhibit 99.1
To Our Stockholders, Customers & Employees

Mueller’s net income for the fiscal year ended December 27, 2008 was $80.8 million, or $2.17 per diluted share, which compares with $115.5 million or $3.10 per diluted share for
2007.

Net sales in 2008 totaled $2.56 billion, compared with $2.70 billion the year before.  The decrease in sales was largely due to an 8.8 percent drop in pounds of product sold.  In
addition, there was a sharp decline in the price of copper during the latter half of 2008; and as you may know, the selling price of many of our products varies with the price of
copper.  The average price of copper in 2008 was $3.13 per pound; however, copper closed the year at $1.27 per pound, after having traded in excess of $4.00 per pound earlier in
2008.

Housing starts in 2008 declined by 33.1percent following declines of 24.8 percent and 12.9 percent in the prior two years.  We believe that housing starts are likely to bottom-out in
2009, although inventories of new and existing unsold homes remain at a high level and signal that the recovery in housing will be gradual.

In 2008, the private nonresidential construction market grew by 14.9 percent and significantly contributed to our operating income.

Operations
Unit shipments declined during 2008, particularly in the fourth quarter.  The lower volume was driven primarily by the precipitous reduction in home building activity.  In addition,
many customers reacted to the difficult market conditions by reducing inventories.

Mueller took many steps in 2008 to properly size its operations to the actual flow of business.  We curtailed certain manufacturing activities and trimmed our workforce by over 15
percent.

In 2008, our copper tube and copper fittings businesses performed quite well under the prevailing circumstances, and that was also true of our global products
operations.  Mueller’s brass rod business increased its profitability in 2008, helped by an acquisition made in the prior year.

However, our plastic pipe and fittings businesses were adversely affected by the housing decline.  It is estimated that the demand for plastic plumbing products has declined by
more than 50 percent.  Although we expect the plastic market to be challenging for some time, we are committed to this business.

Mueller’s international operations were profitable in 2008, after excluding a goodwill write-down of $ 18.0 million relating to our Mexico manufacturing operation.

In November 2008, we experienced a fire at our copper tube mill in Great Britain.  The loss was covered by insurance.  We are considering various alternatives, including new and
more efficient technologies, before reinvesting in this operation.

We are pursuing initiatives to better adapt our businesses to the changing economic environment.  Our 2009 capital investments are focused on rationalizing, consolidating, and
improving our core product operations.

Financial Position
Mueller’s financial condition remains strong.  We ended fiscal 2008 with $279 million in cash and an untapped credit facility of $200 million.  Our capitalization is conservative at
20.7 percent debt to total capitalization and our operations in 2008 generated $185.8 million of cash flow.  Our current ratio (current assets divided by current liabilities) is a solid
3.7 to 1.

In the last quarter of 2008, we repurchased $122.9 million principal amount of our 6% Subordinated Debentures due 2014 at 84 percent of face value.  The remaining outstanding
principal balance of the debenture issue totals $148.7 million.  These debentures were issued in 2004, as part of a Special Dividend to our shareholders.

Total capital expenditures in 2008 were $22.3 million.  For 2009, we plan to moderately increase capital expenditures.

Business Outlook
Mueller’s operating results for 2008 were gratifying, considering the state of the U.S. economy and the decline in global markets.  We are now in the second year of the recession,
which appears likely to be the longest downturn since World War II.  Mueller’s business continued to slow in the first quarter of 2009.

Our strategy for 2009 is to promptly adjust our operations to the on-going flow of business.  We see many opportunities to improve our operations and reduce costs.  We intend to
emerge from the current economic malaise a stronger and more efficient competitor.

Our balance sheet will enable us to fund our capital improvement programs from internal sources.  We are also investigating acquisition opportunities which are directly related to
our core business capabilities.

We have always acted cautiously in evaluating acquisition candidates, and we will continue to do so.

Closing
On October 27, 2008, Mueller’s President and Chief Executive Officer, William D. O’Hagan, passed away after a year-long battle with lung cancer.  Our Company lost a dear
friend, an inspirational leader and a man of the highest ethics and integrity.  All of us at Mueller will miss him.  Gregory L. Christopher, 47, was named CEO of Mueller at the end
of October 2008.  Previously Greg had served as Mueller’s Chief Operating Officer.  He has had over 20 years experience in our industry and possesses the drive, leadership
qualities and integrity that will serve us well in the future.  He has our Board’s full confidence and support.

The past year presented many complex and unprecedented challenges to our management team.  It is a testament to their dedication and professional skill that Mueller had a
modestly successful year and remains in excellent financial health.

Sincerely,

/S/ Harvey L. Karp
Harvey L. Karp
Chairman of the Board

/S/ Gregory L. Christopher
Gregory L. Christopher
Chief Executive Officer

March 16, 2009

 
 



 



Exhibit 99.2

March __, 2009

Dear ___________:

I am the Chairman of the Board of Mueller Industries, Inc. (MLI), and am writing to you because our records show that your company owns ________ shares of our common
stock.

Our Annual Shareholders’ Meeting will be held on May 7, 2009.  One of the agenda items is a resolution, proposed by a stockholder, which would require that our Board of
Directors consider candidates from certain specified groups in the selection process of nominees for our Board.  Mueller is opposed to the stockholder resolution for the reasons
set forth in our proxy statement at pages 52-53, a copy of which is included herein.  The stockholder resolution can be found on pages 50-52.

Mueller seats the most qualified directors it can find based on integrity, experience, competence, special skills and knowledge and a commitment to the interests of our
Company.  We do not exclude any potential candidate.  Mueller has no prejudice against anyone.  Our only prejudice is the pursuit of excellence.

Our Board believes the proposed resolution would detract from the Board’s efforts to identify the most qualified director candidates.  We believe the resolution is neither
necessary nor wise because Mueller is already committed to nominating the best director candidates regardless of gender, color of skin, ethnic origin, etc.  Attracting and
selecting the best people has been Mueller’s key to success and we must not compromise this principle.

We respectfully request that you protect your investment in Mueller by voting against the proposed resolution.

I, or our General Counsel, Gary Wilkerson, will call you in the near future to discuss this important issue.

Sincerely,

Harvey L. Karp, Chairman

 
 



 


